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Birmingham City Council
Priorities, successes and challenges
Introduction

Priorities and strategies

Birmingham City Council (the council) is
the most populated local council area in
the United Kingdom with over one million
residents. Having taken over as Leader of
the Council in September 2017, Cllr Ward
consolidated the Labour Party’s majority
in the local elections on 3 May 2018 and
has made significant progress in delivering
on identified priorities for residents within
the metropolitan district of Birmingham
City. However, the effective execution of
integrated strategies, in partnership with
local communities, regional bodies and
private sector organisations, is necessary
to secure the once in a generation
benefits from opportunities such as the
Commonwealth Games and HS2.

The Birmingham City Council Plan: 2018-2022 sets out a
vision of, “Birmingham – a city of growth where every child,
citizen and place matters” that will be achieved through five
key outcomes.

“Under a Labour council, Birmingham is on
the up. We’re building homes, creating
jobs and preparing to host the 2022
Commonwealth Games”
Cllr Ian Ward, 28 March 2018

1

Birmingham is an entrepreneurial city to learn, work
and invest in

2

Birmingham is an aspirational city to grow up in

3

Birmingham is a fulfilling city to age well in

4

Birmingham is a great city to live in

5

Birmingham residents gain the maximum benefit
from hosting the Commonwealth Games

The Council Plan places a strong emphasis on a ‘Made in
Birmingham’ approach, with the council playing a key role in
directly delivering services and enabling partners, including
key institutions, businesses and the community. To deliver
against the identified priorities for each outcome, the
council will draw upon a number of emerging and adopted
plans and strategies in an integrated manner. Significantly,
the council’s strategy must be implemented within a
substantially reduced budget, £855.2 million for 2018/19,
with further reductions to 2021/22 anticipated.

Challenges and opportunities for
Birmingham City Council
Whilst the city’s young population, with 25% of the
population under 18, will continue to drive the city’s growth
there are a number of challenges to ensuring there will
be enough new homes, jobs and quality environments.
Birmingham’s economy has a number of structural
issues, particularly the high rate of unemployment and low
productivity compared to the UK average. There are also
significant societal and environmental challenges ranging
from high levels of homelessness to poor air quality.

Birmingham’s growth by 2031 and key
commitments

The Commonwealth Games can be a transformational
event to project a positive image of the city, promote
growth and create new jobs, new homes (e.g. the athletes’
village) and environmental improvements that will provide a
long-lasting legacy for residents. HS2 and the rail terminal
at Curzon Street will add billions to the local economy,
whilst providing thousands of supply chain opportunities for
local businesses and new connections for residents.

• 100,000 new jobs to be created

• 150,000 additional people
• 1.2 million additional trips
• 89,000 new homes needed
• 58,000 (revised upwards from 51,100) new homes to be
provided

• 350,000 sqm gross of comparison retail floorspace
• 745,000 sqm gross of office floorspace
• Raise levels of cycling to 5% of all trips by 2023 and
10% of all trips by 2033
• Reduce CO2 emissions per person by 60% from 1990
to 2026

“The city’s economy is thriving with major projects such as HS2,
the £700 million Paradise Development and Smithfield, ensuring
this is one of the largest growing city economies in the UK”
Cllr Ian Ward, Building a Better Birmingham, Labour’s Local Manifesto 2018-22

Performance
The council is delivering a number of notable successes (highlighted in green) but key
priorities have been identified (highlighted in orange) where good progress is being made,
but which have reached a critical juncture where they might benefit from further support.

Early successes
Housing (2017/18)
• 3,160 new homes (net completions) against an annual requirement of 2,500 new homes
• 320 new homes (net completions) delivered by Birmingham Municipal Housing Trust (BMHT)
• 6.79 years’ housing land supply

£

2022

Commercial (2017/18)
• 8.82ha manufacturing and 4.4ha warehousing employment land developed
• 9,686 sqm retail floorspace and 3,815 sqm office floorspace developed
Commonwealth Games
• Construction of the athletes’ village at Perry Barr started in May 2019 creating 400 jobs, including 50 new apprenticeships and
30 paid summer intern (6-week) placements
Employment
• 1.3% increase in jobs created in 2017 (2016 benchmark)
Society
• Reduced number of households living in temporary accommodation from 690 in Spring 2018 to 380 in December 2018

Current strategies and priorities at a key stage
Housing
• Increase the number of homes that are built as affordable
• BMHT plans to build nearly 3,000 new homes by 2029
Regeneration
• Progress the transformation of the Smithfield site through the
joint venture with Lendlease
• Progress the regeneration of the 62ha Ladywood Estate

2022

Commonwealth Games
• The construction works for the Commonwealth Games village
are due for completion in early 2022

Birmingham City Council support required
• Explore alternative commercial approaches to affordable
housing delivery
• Unlock land and make available for BMHT
• Work with Lendlease to confirm the Birmingham Smithfield
Development Partner contract
• Announce preferred investor and development partner

• Continued timely approval of planning applications
and engagement with partners to secure delivery of
infrastructure

HS2
• HS2 will transform the city and West Midlands creating more
than 100,000 jobs and adding £14bn to the local economy

• Take a leading role in engaging with government during the
review of HS2 by promoting the benefits for the city

Employment
• Reduce the gap between unemployment levels across wards
– highest at 9.5% and lowest ward at 1.7% in 2018

• Increase training/apprenticeship programmes in growth
sectors (digital, construction, etc.)

Environment
• Reduce the levels of NO2 in the air to a maximum average of
40μg/m3

• Implement the Clean Air Zone in 2020

Snapdragon’s Political Insight – Tough times ahead
After years of political instability, Cllr Ian Ward’s consistency as Leader has
been welcomed in the city – helped by the transition to four-yearly elections.
However, with the recent resignations of several senior and long-serving officers
– including the Chief Executive – Birmingham City Council is at a turning point
which will test the council’s political control. In the next few months, some of Cllr
Ward’s most important decisions will be who takes these important posts, and
thus influences the future direction of Birmingham.
With the Commonwealth Games coming up quickly – along with major
development opportunities such as HS2, the Metro, Smithfield, Perry Barr and
the regeneration of Ladywood – this is a critical moment for Birmingham and
strong leadership will be required.
Given the intensity of change coming and the upheaval this will inevitably cause,
there will certainly be tough times ahead for Cllr Ward and his team. They will
come under pressure from the Liberal Democrats and Conservatives within
the Council Chamber, as well as residents who grumble about parking, bins
and gentrification. It is important those at the helm remain united behind their
common goals and strategy if the city is to achieve its ambitious objectives.
Concluding thoughts
Under the leadership of Cllr Ward, the council is making significant progress in delivering on priorities
in the short term that will enable long term growth goals to be met. The council is playing a pivotal
role in ensuring the infrastructure is in place to successfully deliver the Commonwealth Games. The
construction of the athletes’ village is due to provide new apprenticeships, jobs and homes following
the event. These are promising early signs that a meaningful legacy for the local community will be
secured. However, the future of HS2 is less certain following the government’s announcement in
August of the inquiry into, “whether and how HS2 should proceed”. The benefits of HS2 and its value
for money for the West Midlands region will need to be championed by the council and its public and
private sector partners.
The council needs to keep delivering on other growth priorities such as ensuring an adequate supply of
land for new homes and employment floorspace, and progressing joint venture regeneration schemes.
However, there are significant challenges that need to be addressed to avoid undermining the growth
agenda, including improving the city’s air quality, reducing disparities in inequality across the city,
increasing provision of affordable housing and increasing levels of employment.
Strong local leadership in these areas will help to ensure that Birmingham is well placed to continue
weathering the storm and political uncertainty at the national level around Brexit and the implications
for the UK’s future relationship with the EU. The council will also need to continue the prudent
management of its budget despite the government’s claim that it has, “turned the page on austerity” to
ensure it can continue to deliver its services effectively.
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