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The housing delivery landscape across
the West Midlands region: the challenges and opportunities
Introduction
Figures published by the National Housing Federation in 2018 revealed that
England’s total housing need backlog has reached four million homes.
We need to build 340,000 homes each year until 2031 to meet this need.
The latest housing building figures show that housing delivery, while having
improved since the numbing effects of the recession between 2008 and 2013,
remains much lower than the Government’s target of 300,000 homes annually.
There are many challenges to delivering the necessary housing and
infrastructure across England. However, there are equally huge opportunities
in the West Midlands, with a thriving and resilient economy leading the
region to unprecedented levels of growth. The West Midlands Combined
Authority (WMCA) provides an important layer of regional governance with
strong leadership and a clear vision. The authority works together with
valuable stakeholders, such as local enterprise partnerships (LEPs) and
Homes England, which will provide substantial funding and infrastructure
needs to deliver the much needed homes.
“Everybody acknowledges the housing challenges we face in this country.
We are a key part of the solution”.
Andy Street, Mayor of the WMCA, 2018
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Up to 340,000 homes per year needed in the UK
Over 222,000 homes built between April 2017 and March 2018
Population growth in the West Midlands forecasted at 5.4% between
2016 – 2026
House prices in the West Midlands have increased by 11% since 2016
Target delivery of 215,000 new homes in the West Midlands by 2031
Delivery of HS2 Birmingham to London by 2026
£350m Housing Deal for the West Midlands announced by the
government in March 2018, including a joint delivery team between
WMCA and Homes England
£10bn Investment Prospectus launched by WMCA in March 2019
Homes England to trial shared office space with Coventry City Council
to engender a more place-based collaborative approach.

West Midlands – the UK’s growth capital
The WMCA seeks to transform the region through a robust and
focused programme of change with a vision-led approach. The
WMCA comprises 18 local authorities and four LEPs.
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Homes England was established by central government to
accelerate housing delivery to over 300,000 homes per annum
by working with ambitious partners, unlocking important land,
providing funding opportunities to developers of all sizes, and
creating new commercial partnerships.
The West Midlands £350m Housing Deal represents the start of
a new delivery partnership between government, WMCA, Homes
England and other key stakeholders. The ambitious commitments
are summarised below.
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Responsible stakeholder

Deliver 215,000 homes by 2031
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There are approximately 2.8 million people in the WMCA area, with
Birmingham being the largest authority with 1.1 million residents.
The population is forecast to grow by 444,000 people by 2035.
The WMCA aims to deliver 215,000 additional homes by 2031,
which requires the involvement of partners across both public and
private sectors.
During the Spring Statement 2018, Philip Hammond announced
significant new government funding for the West Midlands as part
of a comprehensive Housing Deal. This includes funding for the
Housing Infrastructure fund of £250m to deliver infrastructure of
priority sites together with £100m for up to 8,000 homes. A new
joint delivery team with Homes England has been established to
ensure timely delivery of projects.
The WMCA’s £10bn Investment Prospectus 2019 showcases 20
transformational schemes to compete on the global stage and
further accelerate the economic and cultural renaissance in the
region. It provides a clear vision and investor confidence for the
region. WMCA will unlock potential barriers by working with its
public and private sector partners to give investors a simple entry
point into the region.
There is a focus on creating thoughtfully designed places, inclusive
communities and best practice in housing, employment, retail and
leisure delivery, placemaking and urban transformation. Significant
urban transformation will take place in Birmingham, the Black
Country, Wolverhampton and Coventry, alongside a number of
inclusive Growth Corridors.

“By bringing the West Midlands under a single
entity charged with powering inclusive growth, the
investor-friendly West Midlands Combined Authority
provides our region with the strategic leadership
and local knowledge needed to succeed.”
Andy Street, Mayor of the WMCA, 2018

Homes England will be key to unlocking some of the major
constraints to delivering the quantity of new homes in the region
by providing a site pipeline for the West Midlands. It aims to
facilitate the right market conditons to build affordable and high
quality, sustainable homes, particularly on challenging brownfield
sites. Homes England already has a number of effective
strategic partnerships with housing associations, with seven
new partnerships announced in the 2018 Budget. In the West
Midlands, Homes England will also work in collaboration with
its university and LEP partners to improve construction skills in
the region to ensure a long-term and sustainable construction
industry.
Significantly, Homes England is trialling shared office space with
Coventry City Council as part of a move to work more closely
with its regional partners. If successful, Coventry could become
its new national centre, which could instil even greater investor
confidence in the West Midlands region.

“We will intervene in the right places at the right
time to change the market.”
Nick Walkley, Chief Executive of Homes England, 2018

Challenges of housing delivery in the West Midlands
£10bn of investment opportunity is huge. However, there will be a number of challenges to meet this unprecedented level of growth.
The WMCA and Homes England will play a pivotal role in unlocking the full growth potential of the region.
Challenge

Required support by WMCA & Homes England

Brexit

• Any extension to Brexit will create further
economic uncertainty and potentially weaker investor confidence

• Continued certainty for investors by maintaining strong leadership and partnership

Green Belt

• Surrounds the area between Solihull, Birmingham,
Dudley, Wolverhampton and Walsall
• Area of 231,291ha
• Significant amount of Local Nature Reserve
• High proportion of high quality versatile agricultural land

• Assist all 18 LPAs during the update of local plans, with particular regard to green belt
review to ensure the release of sufficient sustainable development sites to meet need
• Use of complusory purchase powers if necessary
• To maintain a site pipeline to ensure sufficient delivery, particularly whilst green belt land
is being released

Viability

• Lack of viability, due to high costs (e.g. brownfield
remediation, infrastructure delivery)

• Unlock public and private land where the market will not
• Support a new Centre of Excellence for brownfield remediation skills

Affordable
housing

• Out of 4,768 houses approved in 2016/17 in
Birmingham, only 425 were approved as affordable
housing

• Support for a range of investment products including more affordable housing and
homes for rent (e.g. Right to Buy, shared ownership, build to rent)
• Continued investment in major infrastructure to unlock and support development
• Assist in providing access to funding opportunities to developers of all sizes

Transport

• Increase in risk of congestion due to population
growth of 444,000 people by 2035
• Adverse impacts on the environment, air quality and
public health due to congestion
• West Midlands contains five of top 10 hotspots
outside London for dangerous levels of nitrogen
dioxide pollution
• Number of non compliance air quality areas in
Birmingham

• Continued coordination of investment in public transport (HS2, Metro, bus links)
• Support for sustainably located housing developments in proximity to new existing and
planned public transport infrastructure
• Investment in policies/sustainable technologies to reduce CO2 emissions

Delivery of
infrastructure

• Coordination of infrastructure delivery with strategic
development sites
• Funding shortfall for developments

• Continued regional governance to strategic coordination of infrastructure funding
through WMCA and its partners
• Public/private partnerships
• Assist in providing access to funding opportunities to developers of all sizes

Construction
productivity

• Construction output in West Midlands forecast to
grow at 1.3% per annum between 2017 and 2021
(national average: 1.7%)
• Substantial underrepresentation of construction
industry in West Midlands compared to UK average

• Embrace and promote modern construction techniques to improve productivity
• Work with construction leadership to improve productivity in the construction industry
• Support smaller builders and new entrants, and promote better design and higher
quality homes
• Support further education establishments to increase construction skillset in the region
• Promote apprenticeship schemes

“The short answer is there is a massive demand for housing and people
need to live somewhere. So ignore Brexit – the demand is there.”
Sir Edward Lister, Chairman of Homes England, March 2019

Concluding thoughts
• The West Midlands is one of the fastest growing regions in the country with enormous investment potential
• Despite a number of environmental, social and political challenges, the West Midlands is a highly attractive market for the development
of residential and commercial uses
• The WMCA and Homes England have vital roles to play in sustaining investor confidence across the region to 2031 and beyond
• WMCA and Homes England must continue to build on the momentum established by the Housing Deal for the West Midlands by
supporting all 18 local authorities and forging long-term public and private sector partnerships, which will be key to delivering 215,000
new homes by 2031
• Whilst the planning system is an important element of housing delivery, support must also be given to the property and construction
industries to embrace alternative construction techniques that will improve productivity, provide for a range of residential investment
products, and to increase the skillset in the region
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